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May 1958

JUNIOR OFFICER TRAINING PROGRAM

SYNOPSIS: This regulation prescribes the general
policies governing the Junior Officer Treining Pro-
gram, the qualifications and procedures for entrance
therein, and the responsibilities of Agency officials
in carrying out the purposes of this program.

Rescission: Regulation:da.ted 15 August 1956
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GENERAL
THE PROBLEMS

The Agency faces two problems in the development of its professional msn-
power: It has to meet the heavy current demands put upon it by the intel-
ligence consumer and it has to prepare its manpower to meet future demends
at an increasingly higher level of professional skill. It has not often
been able to withhold employees from the immediate task until they are
trained to perform at a level equal to the exacting requirements of a truly
professional intelligence service. National intelligence is a relatively
new profession in the United States and one vhose doctrine and techniques
are neither taught nor widely known outside the intelligence community.
This means thet, although the newly recruited intelligence officer brings
some academic campetence to his job, he is suddenly called on to relate
his abilities to the peculiar requirements of intelligence, and he must

do fhis learn techniques and procedures while meeting insistent consumer

demand for a finished professional product.
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b. THE PROGRAM
The Agency has established the Junior Officer Training Program (JOTP) as
one means of meeting these problems. Thls program aims at identifying new
recruits and on-duty personnel with high potential for career development;
assigning them to e training status; equippling them, through formal training
and controlled duty ussigmments, with skills appropriate to Agency needs;
and then releasing them for permanent placement. The program is based on

tefognftiop 4 Fhf fringiplé fhgt the following principles: Part of the

Agency's persomnel resources must always be invested against future needs
and anticipated attritlon. gnd fhdt ftg Professional personnel must be
given the training and preparation regquired to discharge the Agency's

¥edyrsiafd gigsfof. complex responsibilities. The effective use of man-

power depends on placement appropriate to the individual's abilities.

The individual who experiences the incentive of an appropriate assignment

will develop attitudes toward the service which will impel him to become

s member of the Career Staff.

2. POLICIES
a. PURPOSE
The purpose of the JOTP i1s to select and prepare highly qualified young
men and women for & professional career in the Agency. This purpose will
be carried out through:
(1) Anslysis of their professional potential; and
(2) Development and direction of flexible programs of career preparation,
dpprgpyigte¢ adapted to Agency needs and Yalldréd fitted to the individ-
App‘rlg\%d For Releade 200211115 g?%ﬁ%e?&eﬁeeeeeoa SoRb50560070034
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b.

ON-DUTY PERSONNEL

All cn-duty Agency persomnel who meet the qualifications described in this
regulation are encouraged to apply for sdmission into the JOTP. Agency
officiels JJ1 fnfeftind fufldy g JOIP o f fefing gt deyelopifs fag
Frotfofiond dofesitied I pefepfel fopefufiy vindef fugiy jupidarcpign dod
B frdviafog Engn/utoh fod fogedodifefl fnd dafesosa frdifife fhgy #1LL dega

are also cncoursged to provide opportunity for such personnel to enter the

JOTP. This program effords an excellent means of developing the professional

potential of gualified personnel to £ill positions of increasingly greater

responsibility witain the Agency.

FORMAL TRAINING PRASE

The forml teoining vhase of the JOTP will be built around a basic curriculum
ih the principles and methods of intelligence production, operations, and
support sctivities, thus lmperting the basic professional knowledge that
the well-equipped Intelligence officer should possess. It will be followed
by a tailorgd program of controlled duty assignments and advanced training.
Since the téur in the JOTP will be the equivalent of a regular duty
assignment, the Junior Officer Treinee (JOT) will have opportunity for
promotion, besed on the quality of his performance, within the Pramework
of Agency reguletions,

DURATION

The length of time the JOT spends in the JOTP, normally about two years,
will depend on sach factors as:

(1) Analysis of the JOT's potential and aptitudes;

Approved For Release 2002/11/12-: 81A-RDP80-01826R000800070034-4
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(2) The quality of his performance in training courses and duty assign-
ments; and

(3) The eventual assigmment for which he is being prepared and the training
required for such assignment which, in the case of intensive language
and area training for example, may extend over a prolonged period.

When the JOT is prepared to undertake a permanent assignment, he will be

recomnended for transfer and released from the JOTP. If at any time the

JOT falls to meet the standards established for the JOTP, he may be dropped

from the program. In such event, he may be referred to the Office of

Personnel for reassignment or his employment may be terminated Py fhg fe/f

Figng [sépdritiof [Disdugiiricdtiof)) grisfpfretiop (Thefeicteficy)) in

fefofdfnge/fifh/Régfigtfof | in accordance with the regulations25X1

which govern the separation of all Agency employees.

3. RESPONSIBILITIES
&. DEPUTY DIRECTOR (SUPPORT)
The Deputy Director (Support) will f£ix the celling on the number of JOT's
at any given time.
b. DIRECTOR OF TRAINING
The Director of Training will:
(1) In collaboration with the Director of Personnel:

() Plen, direct, and administer the JOTP;

(b) In concert with the Deputy Director concerned, determine which
of the professional positions in the Agency can be appropriately
filled by JOT's; and
; Sk -
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(¢) Recommend to the Deputy Director (Support) the number of JOT's
to be entered into the JCTP at any given time;

(2) Select JOT's, and prescribe and supervise their programs of training
and career preparation;

(3) Detefmine the length of time the JOT spends in the JOTP, in accordance
with his projected assignment and the training appropriate to 1t; and

(4) Recommend permenent placement to the Director of Personnel.

¢. DIRECTOR COF PERCONNEL
The Director of Personnel will:

(1) Be responsible for the external recruitment of candidates for the JOTP;

(2) Assist the Director of Treining fnd fhf Pefufy Pifedtdrg in identify-

ing qualified JOT candidates from emong on-duty Agency personnel; and
(3) Upon the recammendation of the Director of Training, accomplish
through the appropriate Career Service the permanent placement of

all JOT's when they have completed their programs of career preparation.

d. DEPUTY DIRECTORS
Deputy Directors will:
(1) Identify and meke available for the JOTP on-duty Agency personnel
of high career potentiael,
(2) Accommodate and supervise JOT's in temporary duty assigmments as
. prescribed in their progrems of career preparation, and

(3) Report periodically to the Director of Training on the quality of

the JOT's performance.
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(4) Nominate a representative to serve on an advisory panel which will

assist the Director of Training in the selection of candidates for

the Junior Officer Training Program.

L. PROCEDURES
a. ELIGIBILITY FACTORS
(1) To be eligible for the JOTP, a candidate must:
(a) Heve a college educetion or, in the case of on-duty Agency
personnel, its equivalent in experience;
(b) Be medically qualified for full duty/general;
(¢) Be qualified to undertake assigmments of any degree of sensitivity;
(d) Be willing to undertake any assignment, anywhere, at the convenience
of the Agency (in each instance, the Director of Training will
give full consideration to the particular capabilities, interests,
and personal circumstences of the individual); and
(e) Possess a high degree of professional potential, as determined
by the Director of Training after‘analysis of all available data.
(2) 1In those cases where a candidate is otherwise highly qualified, the
Deputy Director (Support) may grant waivers to the conditions set
forth in sub-paragraphs (b) and (c) immediately above.
(3) JOT's will, in general, be in gredes GS-5 through GS-12 and be between
the ages of 21 and 35. However, exceptions mey be msde in respect to

both grade and age by the Deputy Director (Support).

-

- -
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b. IDENTIFICATION AND NOMINATION OF ON-DUTY PERSONNEL

(1)

f2}

(3)

Potential JOT's may be identified from among on-duty Agency personnel

in any one of variocus ways, including the following:

(a) By application of the individual;

(b) By supervisors;

(¢) By Heads of Career Services;

(d) By the Director of Persomnel, on the basis of his analysis of
Fitness Reports and other records of performance in the Agency; or

(e) By the Director of Training, on the basis of his analysis of
professional testing resuits, assessment programs, and training-
course evaluations.

prgr dof fogug gugef dapafaggs fagnpifiga dnd fokiaped fogopafng

fo/the procgajrgs fefcfifed gopve, gagn Dépity Pifefepr #i1Y fofiifiafe/

Fopuglyy/ fo feyey fnfn fiye gofafagrds/ fepting fug dudlitichtiops

fefapLished fof fug JOTR/ froam/aiofs fug pefopufel yinfef Hif goger

gepvicf fupifajcpipn.

In 2ll cases, the epplication or nomination will be submitted to the

Head of the appropriate Career Service who will indorse it to the

Director of Trailning, through the Director of Persomnel. The Director

of Personnel will review the application or nomination and recommend

action to the Director of Training.

¢. SELECTION

After ennlyzing the individual's career potential, the Director of Training

‘ will select JOT's on the following bases:

Appr'oved For Release 2002/11/12 : GIA-RDP80-01826R000800070034-4

S-E-C-R=-ET



5~E-C-R-E~T -
. Approved For RéWase 2002/11/12 : CIA-RDP80-01826R000800070034-4|:| 25X1

REGULATION TRAINING
25X1 [ | May 1958

+

(1) Inspection of the personnel file, including college and university
records, the recruiter's report of interview, and, where appropriate,
that of the university consultant. In the case of present employees,
special attention will be given to Fitness Reports and other records
of performsnce in the Agency;

(2) Assessment and Evaluation Staff, Office of Training reports;

(3) Personsl interviews;

(4) Reports of medical clearance; and

(5) Reports of security clearance.

d. BSERVICE DESIGNATION

When a candidate is selected for the JOTP from external sources, he will
be assigned to the Office of Training and will receive an ST service
designation for his tenure iﬁ the JOTP. Individuals selected for the
JOTP from among on-duty personmel will be assigned to the Office of
Training and may retain thelr service designations.

e. MILITARY DUTY

Draft eligibles and members of ROTC programs may be selected for the JOTP,
in accordance with Agency agreements with the military services. The JOT
will not be relieved of his military obligation but will discharge it
through active duty, normelly including service on detail to the Agency
in a military capacity.

f. OVERSEAS DUTY

With the concurrence of the Deputy Director (Plans), sn overseas assignment

may be part of the JOT's career preparation. His tour will be of the same

length as that preseribed for all Agency personnel.
Approved For Release 2002/11/12 : __CIQ-BDP80-01826R000800070034-4
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g. PLACEMENT IN PERMANENT ASSIGNMENTS

(1) The JOT, on completion of his progrem of career preparation, will
be recommended for permsnent Placement by the Director of Training.
This recommendation will be based on prior consultation between the
Director of Training and officials of the relevant Agency office.

(2) The Director of Personnel, through the appropriate Career Service,
vill accomplish the permanent placement of the JOT.

(3) A JOT selected from emong on-duty personnel will be permanently
placed in accordance with his individual capabilities and the best
interests of the Agency and will not hecessarily rejoin his original
office on completion of his tour in the JOTP.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

L. K. WHITE
Deputy Director
(Support)

DISTRIBUTION: AB
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